
CASE STUDY
Global SAP Transformation Programme - Chemical Sector



Overview

“C omplex  g loba l  S A P  pr og r amme s 
demand  mor e  t han  techn ic a l  c apab i l i t y 
— t hey  r e l y  on  ex per ienced  peop le 
who  under s t and  s c a le ,  in teg r a t ion ,  and 
de l i ver y  pr e s s ur e .  In  t h is  t r an s f or mat ion , 
we  f ocus ed  on  pr ov id ing  s pec ia l i s t  S A P 
t a len t  t ha t  s t r eng t hened  de l i ver y  te am s , 
pr o tec ted  momen t um,  and  r educed  r i s k 
acr o s s  r eg ion s  and  r o l lou t  pha s e s .” 
-  Chr is  Rowbot ham,  MD

We supported a global SAP transformation programme within the chemical sector by supplying 
critical contract resources across regions and delivery phases.

The programme was centred on consolidating and evolving the organisation’s global SAP ERP 
landscape — standardising core business processes and moving towards a unifi ed SAP platform 
to improve operational effi ciency, data quality, and cross-functional insight across multiple 
countries and business functions.

Our role was to act as a strategic resourcing partner, supplying experienced SAP delivery 
specialists to complement internal teams and systems integrator partners throughout the 
lifecycle of the transformation.

Programme Scale & Scope
• Programme type: Global SAP ERP transformation and consolidation
• Geographic coverage:
 o Europe
 o Asia-Pacifi c
 o North America
 o Latin America
 o Middle East & Africa
• Users impacted: Tens of thousands across global business units
• Organisational footprint: Global chemical manufacturing and technology operations in multiple markets
• Delivery model:
 o Platform consolidation and enhancement
 o Target Operating Model supporting Finance, Procurement, Operations, and shared services
 o SI-aligned delivery with specialist contract resourcing

This initiative formed part of the broader enterprise digital strategy, including the rollout of centralised 
service hubs and standardised global operating practices.
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SAP Functional Scope Supported

The programme spanned a wide array of SAP modules and functional domains, requiring specialist delivery capability across core business areas:

• SAP Finance (FI) – Core fi nancial accounting and reporting including general ledger and accounts processes
• SAP Controlling (CO) – Internal cost control, profi tability tracking, and management reporting
• SAP Materials Management (MM) – Procurement, inventory management, and supplier operations
• SAP Sales and Distribution (SD) – Order to cash processes, pricing, billing, and logistics support
• SAP Quality & Compliance Functions – Ensuring product quality tracking and regulatory controls
• SAP Production Planning (PP) – Resource planning and control for manufacturing operations
• SAP Project Systems (PS) – Project planning, tracking, and cost control
• SAP Data & Reporting Integration – Enhanced platform integration to support global reporting and analytics

The breadth of functional scope, combined with the organisation’s global footprint, consistently drove demand for specialist SAP resources aligned to 
both core and cross-functional workstreams.

Timeframes

• Initial platform consolidation planning: 6–12 months
• Design and rollout phases: 24–36 months
• Concurrent regional and functional deployments across the global landscape



Resourcing Challenges

Typical challenges faced by the transformation 
included:

• Requirement for SAP specialists with global rollout 
and integration experience
• Complex coordination across multiple business 
functions and regions
• Data migration readiness and quality assurance 
across disparate legacy systems
• Short-notice demand spikes for testing, cutover, and 
stabilisation activities
• Establishing consistent delivery quality alongside 
systems integrator teams

These pressures created a sustained requirement for 
contract delivery professionals capable of supporting 
both functional and programmatic needs.

Our Role

We provided contract and interim SAP delivery resources embedded within the programme 
structure and aligned to both internal stakeholders and external delivery partners.
Our contributions included:

• Rapid mobilisation of experienced SAP functional and technical specialists
• Supporting workstreams for Finance, Procurement, Supply Chain, and Operations
• Supplying regional deployment leads to ensure local alignment with global standards
• Backfi lling key roles to mitigate attrition and maintain delivery velocity
• Providing continuity across successive deployment cycles

We operated in partnership with internal leadership and systems integrator teams rather 
than as a systems integrator ourselves, ensuring delivery capacity and specialist expertise 
remained available throughout the programme lifecycle.

Typical Roles Supplied

• Programme & PMO Leads
• SAP FI/CO Functional Specialists
• MM, SD, and Supply Chain Leads
• Data Migration & Data Quality Analysts
• Integration & Interface Specialists
• Testing, Cutover, and Stabilisation Managers
• Regional Deployment and Governance Leads

All resources had prior experience delivering large-scale SAP transformations across global 
environments.
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Outcomes

• Programme-critical roles fi lled across global regions
• Reduced risk during testing and go-live stages
• Improved continuity and stability across successive deployment waves
• Strengthened delivery confi dence within programme leadership
• Ability to maintain momentum across a complex global ERP transformation

Delivery Value

Large global SAP transformation programmes place signifi cant emphasis on people, capability and continuity alongside technology.
Our experience supporting enterprise transformations enables us to:

• Supply proven SAP delivery talent at global scale
• Support complex, multi-region programmes alongside SI partners
• Provide fl exible resourcing across functional and technical domains
• Reduce transformation risk by placing specialists experienced in global ERP deployments

Delivery Approach

• Early alignment with global delivery plans and demand forecasting
• Phased resourcing coordinated with rollout waves and programme milestones
• Targeted pipelining of talent in priority regions
• Rapid response during critical delivery phases
• Ongoing oversight to preserve delivery standards and continuity



TELEPHONE

Phone: 0207 653 0664

WEB & EMAIL

cromwellbanks.com
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