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Overview

“Globa l  ERP  t r an s f or mat ion s  s ucceed  or 
f a i l  on  peop le  a s  much  a s  techno log y.  In 
t h is  pr og r amme,  our  r o le  wa s  to  en s ur e 
t he  r ig h t  S A P  ex per t i s e  wa s  in  p lace , 
a t  t he  r ig h t  t ime ,  and  a t  g loba l  s c a le —
g iv ing  t he  c l ien t  con f idence ,  con t inu i t y, 
and  momen t um t hr oug hou t  a  complex 
mul t i -ye ar  r o l lou t .” 
-  Chr is  Rowbot ham,  MD

We supported a large-scale global ERP consolidation and transformation programme within the 
tobacco sector by supplying critical contract resources across regions and delivery phases.

The programme replaced a fragmented landscape of local and regional systems with a single, 
company-wide SAP template, enabling standardised processes, improved governance, and real-
time operational insight across a complex global organisation.

Our role was to act as a strategic resourcing partner, ensuring the programme had access to 
experienced SAP delivery specialists at scale throughout the lifecycle of the transformation.

Programme Scale & Scope
• Programme type: Global SAP ERP consolidation and template rollout
• Geographic coverage:
 o Europe
 o Asia-Pacifi c
 o North America
 o Latin America
 o Middle East & Africa
• Markets impacted: 180+
• Users impacted: 50,000+
• Operating footprint: Global manufacturing, distribution, and commercial operations
• Delivery model:
 o Single global SAP instance
 o Target Operating Model aligned to a common process framework
 o SI-led delivery supported by specialist contract resources
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Delivery Timetable

The programme spanned a wide range of core SAP modules, requiring experienced functional and technical resources across fi nance, supply chain, 
manufacturing, and commercial operations:

• SAP Finance (FI) – General ledger, accounts payable and receivable, asset accounting, and statutory reporting
• SAP Controlling (CO) – Cost centre accounting, profi tability analysis, and management reporting
• SAP Treasury – Cash management, liquidity planning, in-house banking, and fi nancial risk management
• SAP Materials Management (MM) – Procurement, inventory management, material valuation, and supplier processes
• SAP Sales and Distribution (SD) – Order management, pricing, billing, and customer invoicing
• SAP Production Planning (PP) – Manufacturing execution, production orders, and materials requirements planning
• SAP Advanced Planning and Optimisation (APO) – Demand planning, supply network planning, and production optimisation
• SAP Quality Management (QM) – Quality inspections, compliance controls, and defect management
• SAP Warehouse Management (WM) – Warehouse operations, stock movement, picking, packing, and distribution support
• SAP Asset Management (PM/AM) – Maintenance planning and asset lifecycle management across manufacturing sites
• SAP Project Systems (PS) – Project planning, execution, and cost control

The breadth of functional scope, combined with the number of markets involved, created sustained demand for experienced SAP specialists aligned to 
both global template and local deployment needs.

Delivery Timetable

• Global blueprint and design: 6–9 months
• Template build and validation: 12–18 months
• Global rollout: ~36 months
• Multiple markets deployed in parallel through wave-based execution



Resourcing Challenges
The programme faced challenges typical of 
enterprise-scale ERP consolidation initiatives:

• Requirement for SAP specialists with prior 
global rollout experience

• High volume of parallel market deployments across 
diverse regions

• Short-notice demand during data migration, testing, 
and cutover phases

• Coordination between internal teams, regional 
stakeholders, and SI partners

• Maintaining continuity of knowledge across a multi-
year programme

Our Role

We provided contract and interim SAP delivery resources embedded within the global 
programme structure, working closely with both internal leadership and systems integrator 
teams.

Our support included:

• Rapid mobilisation of SAP functional and technical specialists
• Supporting fi nance, supply chain, manufacturing, and deployment workstreams
• Supplying regional deployment leads for priority market rollouts
• Backfi lling critical roles to mitigate attrition and delivery risk
• Maintaining consistent delivery standards across global locations

We operated alongside SI partners rather than as a systems integrator, ensuring delivery 
capacity and specialist capability remained available throughout the programme lifecycle.

Typical Roles Supplied

• Programme Managers and PMO Leads
• SAP FI/CO Functional Specialists
• MM, SD, and Supply Chain Leads
• Production Planning and Manufacturing Specialists
• Data Migration and Data Quality Leads
• Integration and Interface Specialists
• Testing, Cutover, and Hypercare Managers
• Regional Deployment and Transition Leads
All resources had prior experience delivering large-scale SAP transformations within 
multinational environments.
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Outcomes
• Programme-critical SAP roles fi lled across 180+ markets
• Reduced delivery risk during data migration and go-live phases
• Improved stability and continuity across successive deployment waves
• Strong confi dence from programme leadership in resourcing capability
• Enabled the programme to maintain momentum across a complex global rollout

Delivery Value

Large-scale ERP consolidation programmes place signifi cant pressure on people, capability, and continuity, not just systems.
Our experience supporting global enterprise transformations enables us to:

• Supply proven SAP delivery talent at global scale
• Support complex, multi-region programmes alongside SI partners
• Provide fl exible resourcing across functional and technical domains
• Reduce transformation risk by placing specialists experienced in global deployments

Delivery Approach

• Early alignment with programme leadership on rollout sequencing and demand
• Phased resourcing aligned to deployment waves and critical milestones
• Regional talent pipelining to support local market requirements
• Rapid response capability during high-risk delivery phases
• Ongoing performance and continuity oversight
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