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“SAP S/4HANA transformations in life
sciences demand absolute rigour —
not just in technology, but in people,
pace, and compliance. Our focus on
this programme was to provide proven
S/4HANA specialists who could operate
confidently at global scale, sustain
momentum, and navigate the pressures
of a highly regulated, multi-wave
rollout.” Chris Rowbotham, MD

Overview

We supported a large-scale global SAP ECC to SAP S/4HANA transformation within the life
sciences sector by supplying critical contract resources across regions and delivery phases.

The programme focused on modernising the digital core, standardising global processes, and
improving operational visibility across a highly regulated, research-driven organisation with a
substantial international footprint.

Our role was to act as a strategic resourcing partner, ensuring the programme had consistent
access to experienced S/4HANA delivery specialists at scale and pace.

Programme Scale & Scope

* Programme type: Global SAP S/4HANA transformation
* Geographic coverage:

o Europe

o Asia-Pacific

o North America

o Latin America

Operating footprint: 100+ countries

Users impacted: 50,000+

Delivery model:

o Global core template

o0 Wave-based regional rollouts

o Sl-led delivery supported by specialist contract resources




SAP S/4HANA Functional Scope Supported

The programme covered a broad range of core SAP S/4HANA modules, requiring specialist delivery capability across finance, supply chain,
manufacturing, and operational functions:

SAP S/4HANA Finance (Fl) — General ledger, accounts payable/receivable, asset accounting, and real-time financial reporting
SAP S/4HANA Controlling (CO) — Cost control, profitability analysis, and financial planning

SAP S/4HANA Materials Management (MM) — Procurement, inventory management, and material valuation

SAP S/4HANA Sales and Distribution (SD) — Order management, pricing, logistics, and billing

SAP S/4HANA Production Planning (PP) — Manufacturing execution, MRP, and shop floor control

SAP S/4HANA Quality Management (QM) — Quality planning, inspections, and compliance management

SAP S/4HANA Human Capital Management (HCM) — Core HR processes, payroll, and workforce management

SAP S/4HANA Asset Management (AM) — Maintenance planning and asset lifecycle management

SAP S/4AHANA Project Systems (PS) — Project planning, execution, cost control, and resource allocation

This breadth of scope created sustained demand for specialist contract resources aligned to both functional and regional rollout needs.

Timeframes

Blueprint and design: 6—-12 months
Build, testing and rollout: 30—48 months
Multiple regions deployed in parallel across successive waves
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Resourcing Challenges

The programme faced several challenges common to
enterprise life sciences S/4HANA initiatives:

* Intense competition for scarce, enterprise-grade
S/AHANA specialists

* Requirement for resources with experience in
regulated environments

+ Short-notice demand during testing, cutover and
go-live phases

+ Need for regional knowledge alongside global
template expertise

+ Maintaining continuity across a long-running, multi-
wave programme

Our Role

We provided contract and interim delivery resources embedded within the global
programme structure and aligned closely with both internal leadership and systems
integrator teams. Our support included:

. Rapid mobilisation of experienced programme and workstream resources

. Supplying specialists aligned to specific rollout phases and SAP functional areas
. Supporting local deployments with regionally experienced contractors

. Backfilling critical roles to mitigate attrition and delivery risk

Maintaining consistent quality standards across all locations

We operated alongside Sl partners rather than acting as a systems integrator, ensuring
delivery capacity remained stable throughout the programme lifecycle.

Typical Roles Supplied

Programme Managers and PMO Leads
SAP S/4HANA Finance and Controlling Leads

. Materials Management and Supply Chain Specialists
. Production Planning and Manufacturing Leads

. Data Migration Leads and Specialists

. Integration and Interface Leads

g Testing and Cutover Managers

Regional Deployment Leads
Hypercare and Stabilisation Resources

All resources had prior experience delivering enterprise-scale SAP S/AHANA programmes within
global organisations.




Delivery Approach

. Early engagement with programme leadership to forecast demand

. Phased resourcing aligned to programme milestones and rollout waves
. Proactive global talent pipelining across priority regions

. Rapid response during high-pressure delivery phases

Ongoing performance oversight to ensure delivery standards were met

Outcomes

. Programme-critical roles filled across multiple regions without delaying rollout schedules
Reduced delivery risk during testing, cutover and go-live phases

. Improved stability and continuity across successive deployment waves

. Increased confidence among programme leadership in resourcing capability

. Enabled the programme to maintain momentum despite market-wide skills shortages

Delivery Value

Global life sciences SAP S/AHANA programmes place exceptional pressure on delivery capability as well as technology.
Our experience supporting enterprise-scale transformations enables us to:

Supply proven S/4AHANA delivery talent at global scale
. Support complex, regulated programmes without reliance on a single systems integrator
. Provide flexibility across regions and delivery phases
. Reduce transformation risk by placing people who have delivered comparable programmes before
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