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Carbon Reduction Plan

Supplier Name: Fusion People Ltd
Publication Date: October 2025

1. Commitment to Achieving Net Zero
Fusion People Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050.

2. Baseline Emissions Footprint

Baseline Year: 2021

Baseline emissions are the total greenhouse gases produced prior to the implementation of any
reduction strategies. The baseline year was during the COVID-19 pandemic, which resulted in lower
emissions due to widespread remote working and reduced travel.

Emissions Source Total (tCO2e)

‘Scope 1 szs.s \
‘Scope 2 H75 ‘
‘Scope 3* H6.4 ‘
Total 310.2

*Scope 3 includes business travel, employee commuting, waste generated in operations, and
transportation/distribution.

3. Emissions Reporting (Annual Progress)

Reporting Year Scope 1 Scope 2 Scope 3 Total (tCO2e)
2022 477 [146.5 |49 [299.1 |
2023 276 [143.13]6.18  [276.91 |
2024 l97.06 |138.7 |76  |243.36 |
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4. Emissions Reduction Targets
Fusion People Ltd is ISO 14001 certified and in order to continue our progress to achieving net zero,
we have adopted the following carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 215 tCO2e by 2029. This is
a reduction of 8%

5. Carbon Reduction Initiatives
5.1 Completed Measures (since 2021 baseline)

e Reduced use of large electrical equipment in offices

e Increased use of virtual meetings (Teams) to reduce travel

e Reduced emissions from vans by using local resources

e Introduced hybrid working to further reduce travel

e Planted over 4,000 trees to offset emissions

e Cycle to Work Scheme to encourage low-carbon commuting

e Promotion of public transport and local recruitment to minimise travel
These initiatives have resulted in a reduction of 66.84 tCO2e, representing a 22% decrease against
the 2021 baseline.

5.2 Additional Scope 3 Initiatives
Fusion People recognises that Scope 3 emissions—those arising from activities not directly
controlled by the company but occurring across the value chain—are a significant part of our carbon
footprint. In line with best practice, we are implementing and planning the following initiatives:
Supplier Engagement:
o Collaborate with suppliers to encourage and support their own carbon reduction
targets.
o Integrate sustainability clauses into supplier contracts, requiring regular reporting
and progress on emissions reduction.
o Prioritise suppliers with strong climate strategies and transparent emissions data.
e Sustainable Procurement:
o Favour suppliers who use renewable energy and low-carbon materials.
o Incorporate circular economy principles by promoting recyclable and reusable
materials in procurement.
e Business Travel and Employee Commuting:
o Provide facilities (bike storage, showers) to encourage cycling.
o Promote remote working and virtual meetings to reduce travel.
o Track and report on employee commuting distances and modes, aiming to reduce
car use.
e Waste Management:
o Reduce waste generated in operations through recycling and reuse initiatives.
o Encourage suppliers to minimise packaging and use sustainable materials.
o Use or food recycling within offices
e Data and Technology:
o Invest in digital tools to track and manage Scope 3 emissions across the supply
chain.
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o Use industry benchmarks and life cycle assessments to identify emissions hotspots
and target reductions.
¢ Employee Engagement:
o Provide training and awareness programmes on sustainability and carbon reduction.
o Issue reusable water bottles and eliminate single-use plastics in offices.
o Downstream Emissions:
o Work with clients to promote sustainable use and end-of-life treatment of products
and services.

6. Environmental Management Measures

Fusion People Ltd maintains an Impacts and Aspects Register, identifying travel and electricity as the
largest contributors to carbon emissions. Improvement plans are in place to address these areas,
and all measures will be in effect during contract performance.

7. Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard13 and uses the
appropriate government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements (where
required), and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)

Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body). Signed on behalf of the

Signed :

Amanda Bate, Director

Date: 31.10.25



